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Important Considerations

® The power of setting an example.

¢ Little room for emotion.

® Need to compensate for deficiencies.

® Need to delegate responsibilities.

Board of Directors

Managing Director

R&D
Markeling

Regulatory

Affairs

000000

— Southeast Europe
— East Europe
L N. Africa & M. East

— Pesticides
— Propagation Material
L Fertilizers

— Cost Accounting
— Financial Accounting
L Cash

— Budget

— Financing

L MIS

— Quality Control
— Warehousing
L Invoicing

— Pre Annex

— Post Annex

L Non EU




Small Business
Challenges

® Operate at minimal
profits.

® [ imited access to

resources and expertise.

® Management has wide
scope of responsibilities.

e [ack entrepreneurial or
strategic approach.

e Have no real competitive
advantage.
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Leverage Small Business Strengths

M
1. Target a market segment. A

2. Add value. t

3. Utilize one-to-one tactics. n nE

Our EYE Is On Individual Patient Care

Remember:

o

Example in Personnel
* Create job descriptions aligned with individual strengths.
® Maintain ﬂexibility in dealing with employee concerns.

® Reward great performance; eliminate negativity.







Management Functions

® Planning, Organizing, Budgeting, Developing Policies &
Procedures

* Leading, Motivating, Empowering, Achieving Teamwork &

Communication

* Unity of Command — Each employee receives directions

from one and only one supervisor.

® Chain of Command — A formal line of communications

between employees and their supervisors.
¢ Line and Staff Organizations

® Control Criteria and Performance Measures




Time Management

Step One: Maintain a To-Do List
Step Two: Complete [tems on List

Outside Assistance

o Industry Organizations
®* Government

® Professionals




Strategic Thinking




Next Up

Marketing




